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Forward-Looking Statements 

We have included in this presentation certain "forward-looking statements," as that term is defined in the Private 
Securities Litigation Reform Act of 1995. These forward-looking statements are based on management's beliefs as well 
as on a number of assumptions concerning future events made using information currently available to management. 
You are cautioned not to put undue reliance on such forward-looking statements, which are not a guarantee of 
performance and are subject to a number of risks, uncertainties and other factors, many of which are outside Alaska 
Communications' control.

For further information regarding risks and uncertainties associated with Alaska Communications' business, please 
ǊŜŦŜǊ ǘƻ ǘƘŜ !ƭŀǎƪŀ /ƻƳƳǳƴƛŎŀǘƛƻƴǎΩ {9/ ŦƛƭƛƴƎǎΣ ƛƴŎƭǳŘƛƴƎΣ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ƻǳǊ ŀƴƴǳŀƭ ǊŜǇƻǊǘ ƻƴ CƻǊƳ мл-K, 
quarterly reports on Form 10-Q filed subsequently, and other filings with the SEC, included under headings such as 
άwƛǎƪ CŀŎǘƻǊǎέ ŀƴŘ άaŀƴŀƎŜƳŜƴǘΩǎ 5ƛǎŎǳǎǎƛƻƴ ŀƴŘ !ƴŀƭȅǎƛǎ ƻŦ CƛƴŀƴŎƛŀƭ /ƻƴŘƛǘƛƻƴ ŀƴŘ wŜǎǳƭǘǎ ƻŦ hǇŜǊŀǘƛƻƴǎΦέ

Non-GAAP Measures

In an effort to provide investors with additional information regarding our financial results, in particular with regards to 
our liquidity and capital resources, we have disclosed certain non-GAAP financial information such as Adjusted EBITDA, 
Adjusted Free Cash Flow and Net Debt, which management utilizes to assess performance and believes provides useful 
information to investors.  The definition of these non-GAAP measures are contained in our quarterly earnings press 
releases. Adjusted EBITDA and Adjusted Free Cash Flow are non-GAAP measures and should not be considered a 
substitute for Net Income, Net Cash Provided (Used) By Operating Activities and other measures of financial 
performance recorded in accordance with GAAP.  Reconciliations of our non-GAAP measures to our nearest GAAP 
measures can be found in our earnings releases.  Other companies may not calculate non-GAAP measures in the same 
manner as Alaska Communications.  We do not provide guidance for Net Income and Net Cash Provided (Used) By 
Operating Activities.
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Safe Harbor Statement
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ALSK Investment Thesis

Robust Broadband Growth

Favorable Competitive Dynamics

High Quality Fiber Assets

Technology Innovation

Strategic Customer Relationships

3 |  Alaska Communications 



Robust Broadband Growth

Sources: Cisco Visual Networking Index: Forecast and Methodology, 2016ï2021, and Management estimates

Video Streaming

Internet video traffic growth at ~24% CAGR 2016-2021

Gaming, Augmented / Virtual Reality

Online gaming traffic growth at ~62% CAGR 2016-2021 

Cloud Migration

Business IP traffic growth at ~23% CAGR 2016-2021

5G Wireless Backhaul

Small cell deployment increase ~35x in next 10 years 

Distributed Content Delivery Networks 

¢ǊŀŦŦƛŎ ŎǊƻǎǎƛƴƎ /5bΩǎ ƎǊƻǿǘƘ ŀǘ Ϥоу҈ /!Dw нлмс-2021
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~$1.6B Opportunity in Alaska 

Offers Significant Runway for Growth

ÅALSK has grown share in the Enterprise / Carrier market segments with significant growth 

opportunity ahead

ÅGrowth expected from growing the expanding broadband market and further share gain 

from our competitors

ÅThe ~$836M IT market, represents significant opportunity to grow via gaining share of 

wallet

TELECOM
50%

IT
50%

GCI

$450M

Total Market: ~$1.6B

20%

55%

25%

Telecom Market: ~$820M

ALSK: $167M

GCI: $450M

All others: 

~$203M
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Favorable Competitive Landscape

Alaska Market Dynamics

ÁOne primary wireline competitor

ÁBroadband and technology key to managing operating costs for businesses

Differentiators

ÁOwn and operate 2 of 4 submarine cables, with only diverse exit from Alaska

ÁMEF Certification, BGP Non Transit Peering and CDNs capabilities, FWA, Certified 
secure cloud connectivity

ÁBrand: recognized for local, trustworthy, reliable customer service

Opportunities for Growth
ÁGrow with market

ÁTake share

ÁExpand share of wallet
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High Quality Fiber Assets 

Recent investments in Fixed Wireless and Satellite capabilities extend network capabilities
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ÁExtensive and expanding fiber footprint covering major business areas in Alaska

ÁOwn and operate 2 of the 4 subsea fiber cables connecting Alaska to Oregon and Washington with capacity on a third



ī100G wavelengths in state backbone with 
diverse routes
īAll major military bases on fiber
īExtending fiber footprint into NW Alaska 

with our partner
ī865 fiber lit buildings increasing annually
īOver 75% of all buildings in our markets 

with 50+ employees are within 500 feet of 
an ALSKsplice point
īMetro fiber density increasing with 3rd

party small cell fiber builds
īOwn and operate two diverse submarine 

routes to the Lower 48, with capacity on 
other systems  for back-up/protection
īFiber assets from relationship carrier in the 

Arctic (North / NW Alaska)
ī25.3K submarine fiber miles (6.6K route 

miles) and 106.5K terrestrial fiber miles 
(11.6K route miles)

Network Serves as a Differentiator

High Quality Fiber & Broadband NetworkState of Art Secure IP Network

īJuniper IP/Advanced Ethernet core ς
statewide 2.0 Certified Ethernet services
īWidely deployed Metaswitch voice 

application soft-switch network
īN+1 design, multiple wire centers with 

distributed core network design 
incorporates redundancy 
īProvisioning automation increases accuracy 

and decreases delivery intervals
īStandards based networking built to 

industry standards such as MEF 2.0 to 
ensure the broadest possible compatibility 
for our customers
īTrack record of network peering 

relationships and Content Delivery Network 
integration brings our customers closer to 
the content and provides a superior user 
experience
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Technology Leadership and Innovation

Select Partnerships Next Generation Products

ÁFirst SIP product 
implementation in Alaska:

QoS Enabled, Secure, MEF 
Certified IP Network

ÁHosted Voice over Internet:
HDVoice, Unified 
Communications, OTT self 
install

ÁSecure Cloud Enablement
Only Microsoft Express Route 
Certified Provider in Alaska
Only CyrusOne 
InternetExchangeCertified 
Provider in Alaska

ÁInternet Now  for Multi-
5ǿŜƭƭƛƴƎ ¦ƴƛǘǎ όa5¦Ωǎύ ςInstant 
turn up, unlimited data

ÁIT Marketplace to serve small 
business with IT Services

Network Innovation

ÁFixed Wireless (FiWi) (sub 6Ghz) 
Access
CAF II and surrounding areas
Major metro markets in Alaska

ÁP2P mmWavefor Fixed Wireless 
Backhaul

ÁExtending satellite solutions
Low Earth Orbit, C-Band, Ku-
Band

ÁConverging networking and 
cloud with SD WAN

ÁFirsts in the market:
Metro Ethernet & MPLS
Carrier Ethernet 2.0 certified 
services
Voice over Internet and SIP next 
generation products
Microsoft Express Route
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STRATEGIC COMMERCIAL

HEALTHCARE / EDUCATIONSTATE / LOCALOIL & GAS

Kodiak Area Native Assoc.

CARRIER / FED
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Strategic Customer Relationships
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IT Services

Data 
Networking

Internet 
Connectivity

ÁOnly Alaska Microsoft ExpressRoute certification
Á1st in Alaska with Carrier Ethernet 2.0 Certification 

Business
Voice

ÁSecure hosted voice over internet solutions 
ÁState of art SIP trunkingservices

ÁAK Voice provides simple, affordable and 
modern VoIP solutions

F
o

r 
H

o
m

e Unlimited 
Internet

Home Voice

ÁCyber security solutions
ÁProfessional services, help desk services
ÁManaged Solutions

ÁUp to 1Gbps speeds for retail customers
Á10Gbps Wholesale/Service Providers
ÁNo data caps, no overage charges

ÁUp to 100Mbps speeds
ÁNo data caps, no overage charges

Key Services

17%

61%

22%

2017 Revenue Mix

Consumer Business/Wholesale Regulatory/Other

17%

47%

36%

2012 Revenue Mix

Consumer Business/Wholesale Regulatory/Other
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Focused Market Segments

ENTERPRISE AND CARRIER MASS MARKET

Key Growth 

Drivers

Á Federal / Carrier Growth

Á Wireless Backhaul

Á Oil & Gas

Á Education

Á Managed IT

Á Fiber-fed WiFi and fixed wireless

Á Consumer Video Growth

Á Growing MDU Market Share

Á Operating Efficiencies 

Competitive 

Advantage vs. 

GCI

Á Technology

Á MEF Certified Products & Staff

Á MSFT Azure ExpressRoute

Á FWA Access

Á Non-transit BGP Peering & CDN

Á Deep Customer Relationships

Á Simple, one-price unlimited data package

Á Seamless IT marketplace 

Á Differentiated Multi-Dwelling Unit (ñMDUò) Go 

To Market strategy 

Key Products / 

Services

Á Data Networking & Internet Access

Á Voice Communications

Á IT Services

Á Internet Access

Á Voice Communications

Á Video (1H 2019)

Customer Base

Á Carrier / Federal

Á Oil & Gas

Á State / Local

Á Healthcare / Education

Á Strategic Commercial

Á Retail Consumer Market

Á Commercial Market (SMB < ~100 employees)

(1)       Excludes Regulatory revenue of $51mm.
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($ in M)
Q3 

2018

Q3 

2017

YoY % 

Increase/ 

Decrease

Business and 

Wholesale
$36.4 $34.9 4.2%

Consumer $9.3 $9.3 (0.5%)

Regulatory $12.6 $12.5 0.8%

Total 

Revenue
$58.2 $56.7 2.7%

TOTAL REVENUE GROWTH 

Q3 Year over Year 

($ in M)

YTD 

Q3

2018 

YTD 

Q3 

2017

YoY % 

Increase/ 

Decrease

Business and 

Wholesale
$107.6 $106.0 1.5%

Consumer $28.1 $27.9 0.7%

Regulatory $38.1 $38.0 0.1%

Total 

Revenue
$173.8 $172.0 1.1%

YTD Q3 Year over Year

Q3 and YTD Q3 2018 Financial Performance

($ in M)

YTD Q3 2018

Results

2018

Guidance

Total Revenue $173.8 $225 - $230

Adjusted EBITDA1 $46.1 $55 - $58

Net Capital Spending $25.4 $37 - $39

Adjusted Free Cash Flow 1,2 $8.4 $5 - $8

GUIDANCE



Historical Financials

Á Focus on business & wholesale, fiber investments enabled broadband fueled growth that  
offsets legacy copper network declines

Á Maintenance CapExprotects integrity of network and operations
Á Success CapExdrives growth revenues and improves competitiveness
Á Achieved strategic imperative of long-term topline growth
Á Investments and performance enables strong competitive position for future growth
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Growth revenues are categorized as: Consumer broadband, Business broadband, Equipment Sales, Wholesale broadband and Managed IT Services
Legacy revenues are categorized as: Consumer voice and other, Business voice and other, Wholesale voice and other, Access andHigh Cost Support

Capex for 2014-нлмс ŜȄŎƭǳŘŜǎ ŎǳǎǘƻƳŜǊ ŦǳƴŘŜŘ ŎŀǇŜȄ ǇǊƻƧŜŎǘǎ ŀǎ ǿŜƭƭ ŀǎ vǳƛƴǘƛƭƭƛƻƴΩǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ bƻǊǘƘ {ƭƻǇŜ ŦƛōŜǊ ŀǎ Ŧƻƭƭows:
2014 = $5.0M, 2015 = $10.3M, 2016 = $0.6M.  
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Historical Financials

Á Close to 8% annualized SG&A reductions align cost structures with revenue mix
Á Every marginal dollar of new revenue on our network comes in at significantly higher 

margin compared to current EBITDA margins
Á Achieved balance sheet strength that is enviable in sector
Á Balance sheet strength creates capacity for investment and shareholder returns as well as 

a favorable environment for strategic actions
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Robust Broadband Growth

Favorable Competitive Dynamics

High Quality Fiber Assets

Technology Innovation

Strategic Customer Relationships

īMarket and technology dynamics combined with 
internal competencies enable continued growth

īCapital allocation to favor growth and shareholder 
returns

Organic Business Plan

īStrategic imperative and urgency to address scale 
and geographic diversification

īContinuously evaluate range of opportunities in the 
best interests of shareholders

Strategic Actions

Strategic Operators

Financial Sponsors

Business Combinations

ALSK Shareholder Value Creation
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Use of Non-GAAP Measures

The Company provides certain non-GAAP financial information, including Adjusted EBITDA, Adjusted Free Cash Flow and Net Debt. Adjusted EBITDA eliminates 
the effects of period to period changes in costs that are not directly attributable to the underlying performance of the CompanyΩǎ ōǳǎƛƴŜǎǎ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ƛǎ ǳǎŜŘ 
ōȅ aŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǘƻ ŜǾŀƭǳŀǘŜ ŎǳǊǊŜƴǘ ƻǇŜǊŀǘƛƴƎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΣ ŀƴŀƭȅȊŜ ŀƴŘ ŜǾŀƭǳŀǘŜ strategic and operational 
ŘŜŎƛǎƛƻƴǎ ŀƴŘ ōŜǘǘŜǊ ŜǾŀƭǳŀǘŜ ŎƻƳǇŀǊŀōƛƭƛǘȅ ōŜǘǿŜŜƴ ǇŜǊƛƻŘǎΦ !ŘƧǳǎǘŜŘ CǊŜŜ /ŀǎƘ Cƭƻǿ ƛǎ ǳǎŜŘ ǘƻ ŀǎǎŜǎǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ to generate cash and plan for 
future operating and capital actions. Adjusted EBITDA and Adjusted Free Cash Flow are common measures utilized by our peers (other telecommunications 
ŎƻƳǇŀƴƛŜǎύ ŀƴŘ ǿŜ ōŜƭƛŜǾŜ ǘƘŜȅ ǇǊƻǾƛŘŜ ǳǎŜŦǳƭ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ƛƴǾŜǎǘƻǊǎ ŀƴŘ ŀƴŀƭȅǎǘǎ ŀōƻǳǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘǎΣ Ŧƛnancial condition and cash flows. 
bŜǘ 5Ŝōǘ ǇǊƻǾƛŘŜǎ aŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǿƛǘƘ ŀ ƳŜŀǎǳǊŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǳǊǊŜƴǘ ƭŜǾŜǊŀƎŜ ǇƻǎƛǘƛƻƴΦ

Adjusted EBITDA is defined as net income (loss) before interest, loss on extinguishment of debt, depreciation and amortization, other income (expense), gain or 
loss on asset purchases or disposals, income taxes, stock-based compensation and net loss attributable to non-controlling interest and expenses. 

Adjusted Free cash flow is a non-GAAP liquidity measure and is defined as Adjusted EBITDA, less recurring operating cash requirements which include capital 
expenditures, less cash income taxes refunded or paid, cash interest paid, and amortization of GCI capacity revenue.  Amortization of deferred revenue 
associated with our interconnection agreement with GCI is excluded from Adjusted Free Cash Flow because no cash was received by the Company in connection 
with this agreement.  Amortization of all other deferred revenue, including that associated with other IRU capacity arrangements, is included in Adjusted Free 
Cash Flow because cash was received by the Company, typically at contract inception, and it being amortized to revenue over the term of the relevant 
agreement.

The Company does not provide reconciliations of guidance for Adjusted EBITDA to Net Income, and Adjusted Free Cash Flow to Net Cash Provided by Operating 
Activities, in reliance on the unreasonable efforts exception provided under Item 10(e)(1)(i)(B) of Regulation S-K. The Company does not forecast certain items 
required to develop the comparable GAAP financial measures. These items are charges and benefits for uncollectible accounts, certain other non-cash expenses, 
unusual items typically excluded from Adjusted EBITDA and Free Cash Flow, and changes in operating assets and liabilities (generally the most significant of these 
items, representing cash inflows of $10.4 million in the nine-month period of 2018).

Adjusted EBITDA and Adjusted Free Cash Flow are not GAAP measures and should not be considered a substitute for net income, net cash provided by operating 
activities, or net cash provided or used. Adjusted EBITDA as computed below is not consistent with the definition of Consolidated EBITDA referenced in our 2017 
Senior Credit Facility, and other companies may not calculate Non-GAAP measures in the same manner we do.

The following tables provide the computation of Adjusted EBITDA and reconciliation to Net Income, and the computation of Adjusted Free Cash Flow and 
reconciliation to Net Cash Provided by Operating Activities for the three and nine months ended September 30, 2018 and 2017. 
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Reconciliation of Non-GAAP Measures

Adjusted EBITDA

2018 2017 2018 2017

Net income (loss) 1,805$            284$               7,276$            (3,254)$           

Add (subtract):

Interest expense 3,286              3,577              10,191            11,335            

Loss on extinguishment of debt -                 93                  -                 7,527              

Interest income (36)                 (13)                 (74)                 (27)                 

Depreciation and amortization 8,352              9,193              25,336            27,124            

Other (income) expense, net (66)                 153                 (79)                 461                 

Loss on the disposal of assets, net 15                  40                  56                  73                  

Income tax expense (benefit) 774                 (422)               2,080              (1,886)             

Stock-based compensation 642                 261                 1,209              842                 

Net loss attributable to noncontrolling interest 12                  36                  84                  100                 

Adjusted EBITDA 14,784$          13,202$          46,079$          42,295$          

September 30, September 30,

Three Months Ended Nine Months Ended
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Reconciliation of Non-GAAP Measures Cash from Operating 

Activities to Adjusted Free Cash Flow

2018 2017 2018 2017

Net cash provided by operating activities 24,521$          8,623$            46,879$          25,688$          

Adjustments to reconcile net cash provided by operating

  activities to adjusted free cash flow:

Capital expenditures (8,351)             (13,532)           (25,432)           (24,054)           

Amortization of deferred capacity revenue 1,067              884                 2,997              2,601              

Amortization of GCI capacity revenue (522)               (522)               (1,549)             (1,549)             

Amortization of debt issuance costs and debt discount (333)               (414)               (1,022)             (1,951)             

Interest expense 3,286              3,577              10,191            11,335            

Interest paid (3,472)             (3,279)             (10,723)           (10,874)           

Interest income (36)                 (13)                 (74)                 (27)                 

Income taxes receivable (payable) 1                    (3)                   37                  (577)               

Income taxes refunded (paid), net -                 52                  (4)                   624                 

Charge for uncollectible accounts (1,279)             (929)               (2,371)             (2,562)             

Other (income) expense, net (66)                 153                 (79)                 461                 

Net loss attributable to noncontrolling interest 12                  36                  84                  100                 

Other non-cash expense, net 13                  (142)               (168)               (430)               

Changes in operating assets and liabilities (12,402)           1,430              (10,395)           7,657              

Adjusted free cash flow 2,439$            (4,079)$           8,371$            6,442$            

September 30, September 30,

Three Months Ended Nine Months Ended
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Reconciliation of Non-GAAP Measures

Adjusted Free Cash Flow

2018 2017 2018 2017

Adjusted EBITDA 14,784$          13,202$          46,079$          42,295$          

Less:

Capital expenditures (8,351)             (13,532)           (25,432)           (24,054)           

Amortization of GCI capacity revenue (522)               (522)               (1,549)             (1,549)             

Income taxes refunded (paid), net -                 52                  (4)                   624                 

Interest paid (3,472)             (3,279)             (10,723)           (10,874)           

Adjusted free cash flow* 2,439$            (4,079)$           8,371$            6,442$            

* Quarterly Adjusted Free Cash Flow fluctuates and should not be viewed as an indicator of annual performance.  Onetime events, 

seasonality of capital spend and the timing of interest payments may result in negative Adjusted Free Cash Flow in one or more quarters.

Three Months Ended Nine Months Ended

September 30, September 30,
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